
Amendment to 2021/22 Proposed Budget 

Councillor Stanley will propose and Councillor Munro will second:  

The Liberal Democrat Group thanks the officers for producing a balanced budget in these 
difficult times. The hard work that that has gone into the budget proposal is recognised. 

The Group notes that £431k is being taken from the Council’s reserves to ensure that the 
budget balances but that the Chief Finance Officer is satisfied that the projected level of 
reserves is adequate for 2021/22.  The Group notes that £97,500 salary expectations 
savings has been included. The Group also notes that the report does not identify how the 
budget is broken down by service line, for example the budget for waste management, grass 
cutting, planning services. 

Accordingly, the Council is asked to approve the following amendments to the budget 
proposal: 

1.  That the officers advise this meeting of the savings found for 21/22 FY and confirm that 
no further savings can reasonably be found. 

2. That discussions take place in 21/22 to identify how the budget proposal can be made 
more itemised and therefore more transparent to Members to aid decision making in the 
future.   

3. that the following items are removed from the budget proposal: 

* £10k for IT auditor (Appendix A): the case for the added value to the Council tax 
payer of this post/consultancy in identifying future savings or quality improvements 
has not been made at this point in time 

* £50k from the Investment reserve top up (Appendix A): in the absence of 
information on the capital purchases that do not attract an immediate financial 
return, this is considered a significant sum to set aside, while leaving £50k in the pot 
to support any such purchases, subject to a business case coming forwards. 

4. that the following items are added to the 21/22 budget proposals: 

*  £10k for green initiatives, to include wild flower planting and tree planting to 
increase biodiversity and improve our public spaces. The Council considered its 
tree planting ambitions at its last meeting and it is considered prudent to set aside a 
sum of money to enable any ambitions. The Woodland Trust is a possible partner 
agency to work with to create a plan for our area, it is already working with 182 local 
authorities in England. 

*  £10k for initiatives to reduce fly tipping, with the aim to reduce fly tipping by 50%. It 
is estimated that if this target was achieved, the Council would save £10k. In 2020 
just 1 fixed penalty notice was issued for fly tipping and 1 successful prosecution, 
which is down from 6 fixed penalty notices and 2 prosecutions in 2019. 

* £5k set aside for a scheme to be set up to reward community champions who have 
been nominated for undertaking a community action that has benefited the 
Borough. An example may be residents who undertook a litter pick in a public open 
space immediately after a Saturday night party which resulted in cans and needles 
left where children play, and a token of appreciation from the Council would have 
been welcomed. 

*  £50k reinstated to staffing budgets to boost staffing levels to help with the provision 
of services. Planning and Enforcement services is considered an area that would 
benefit from additional support.  

  



Section 151 Officer Response to Amendment 

The proposed amendment comprises four items and this response sets out advice in relation 
to each of those items. 

Amendment Item 1   

That the officers advise this meeting of the savings found for 21/22 FY and confirm that no 

further savings can reasonably be found. 

S151 comment 

Savings included within the 21/22 are as follows: 

 Pension deficit payments - £196,000. 

 Salary award assumption reduced to a core principle of 0% - £144,000. 

 Additional Government administration grants for Housing Benefit and Council Tax - 

£19,000. 

 Alignment of Growth Hub budgets to historical actuals - £15,000. 

 Changes to Bulky Waste service and fee structure - £50,000. 

 Garden waste additional customers - £46,000. 

 Recycling credits - £66,000. 

 Increased salary savings target, including known savings for the Chief Executive and 

Deputy Chief Executive - £97,500. 

 Treasury brokerage charges - £8,000. 

 Borrowing costs - £33,000. 

 Watercourse maintenance to be funded from Open Spaces & Watercourse Reserve - 

£11,000. 

 Business travel - £20,000. 

 Climate change action plan delivery - £13,000. 

 2 x new commercial properties - £843,869 gross rent (income) (before cost of 

finance). 

 In addition, a number of one-off items, funded from New Homes Bonus, were not 

carried forward into the new year budget. 

It is my view that no further savings could be included within the 21/22 as plans had not 

progressed sufficiently over the previous 10 months to give an assurance that potential 

savings were deliverable, did not have a significant service disbenefit and had been subject 

to sufficient consultation.  

Amendment Item 2 

That discussions take place in 21/22 to identify how the budget proposal can be made more 

itemised and therefore more transparent to Members to aid decision making in the future.   

S151 comment 

A Budget Book is produced after the agreement of the budget which provides for a line-by-

line detailed analysis of the budget. I will ensure a link to the Budget Book is sent to all 

Members when the 21/22 issue is completed to enable a thorough understanding of the 

constituent parts of the Council’s budget.  

In addition to this, I would propose that an additional appendix is included in future year 

budget reports that provides a breakdown of the service area budgets that is contained in 



the body of the main report. This would provide details of the net expenditure for the current 

year and the proposed budget at a ‘cost centre’ level together with a variance analysis.   

Amendment Item 3 

That the following items are removed from the budget proposal 

*£10k for IT auditor (Appendix A): the case for the added value to the Council tax payer of 

this post/consultancy in identifying future savings or quality improvements has not been 

made at this point in time 

*£50k from the Investment reserve top up (Appendix A): in the absence of information on the 

capital purchases that do not attract an immediate financial return, this is considered a 

significant sum to set aside, while leaving £50k in the pot to support any such purchases,  

subject to a business case coming forwards. 

S151 comment 

The proposed IT auditor role is aimed at providing the Council with assurance around the 

adequacy of its IT arrangements; it is not aimed at identifying future savings. It is important 

that the controls and processes put in place to manage and protect our IT environment are 

adequate and continue to meet the ever changing need. It is of equal importance that those 

controls and processes are subject to a robust challenge to provide assurance that they 

meet the requirements of the organisation. Given the technical and specialist nature of 

managing the IT environment, it would not be possible to provide that assurance unless the 

checks had been undertaken by an individual with a degree of knowledge in line with that of 

the IT specialists. Internal auditors do not generally have this level of understanding and so it 

is common practice to buy in these skills as and when required. Given the Council’s 

dependence on a functioning and well managed IT environment, I would strongly 

recommend that this budget is retained and made permanent at the earliest opportunity. 

The proposed top up of the investment fund is based on the assumption of a business case 

for the purchase of land coming forward in the future and therefore setting aside monies now 

to meet at least some of the requirement. Whilst this is prudent, no business case has been 

prepared as yet and the Council could decide to utilise the monies for other, more pressing 

requirements. Monies would then need to be identified from other commitments at the time 

of the business case to support the purchase of land without having a negative impact on the 

Council’s base budget. 

Amendment Item 4  

that the following items are added to the 21/22 budget proposals: 

* £10k for green initiatives, to include wild flower planting and tree planting to increase 

biodiversity and improve our public spaces. The Council considered its tree planting 

ambitions at its last meeting and it is considered prudent to set aside a sum of money to 

enable any ambitions. The Woodland Trust is a possible partner agency to work with to 

create a plan for our area, it is already working with 182 local authorities in England. 

* £10k for initiatives to reduce fly tipping, with the aim to reduce fly tipping by 50%. It is 

estimated that if this target was achieved, the Council would save £10k. In 2020 just 1 fixed 

penalty notice was issued for fly tipping and 1 successful prosecution, which is down from 6 

fixed penalty notices and 2 Prosecutions in 2019. 

*£5k set aside for a scheme to be set up to reward community champions  who have been 

nominated for undertaking a community action that has benefited the Borough. An example 



may be residents who undertook a litter pick in a public open space immediately after a 

Saturday night party which resulted in cans and needles left where children play, and a 

token of appreciation from the Council would have been welcomed. 

* £50k reinstated to staffing budgets to boost staffing levels to help with the provision of 

services. Planning and Enforcement services is considered an area that would benefit from 

additional support. 

S151 comment 

Without understanding the initiatives to reduce fly tipping, it is difficult to know whether they 

are likely to be successful and in turn save the Council £10,000. Therefore, discounting the 

potential savings at this stage, the total cost of the amendments proposed comes to £75,000 

and, set against the £60,000 identified in amendment item 3, would leave the budget 

unbalanced by £15,000. The amendments would need to be adjusted to reflect the funding 

made available in amendment item 3.  

If the Council was minded to accept all of the amendments as they are proposed, it would 

require a further £15,000 of funding from reserves. The increased expenditure and increased 

financing required would change the overall net budget of the Council, as the funding 

element is below the net budget line, and would follow through into amendments required in 

the Council Tax resolution.  Changes to the proposed resolution for the 21/22 budget are 

shown in the appendices should the Council motion be given support. 

The above comments are based on the assumption that the amendments under amendment 

item 4 are proposed on a one-off basis, given that the expenditure reductions in amendment 

item 3 are taken from one-off proposals. If there is an intention that the amendment item 4 

proposals are for ongoing expenditure, whilst these can be financed from one-off sources in 

21/22, they will add to the overall budget deficit for 22/23 and ongoing savings or ongoing 

additional income would need to be found to match the ongoing expenditure requirement 

and balance the budget. 

With regards to rewarding Community Champions, the Council would need to take further 

tax advice on this issue as the payment could lead to a volunteer being classed as an 

employee and attracting the rights of an employee. 

  



Appendix 1 – Amended budget resolution should the budget motion be accepted 

Recommendation: 

That the Council RESOLVES: 

i. a net budget of £9,270,575 £9,285,575; 

ii. a Band D council tax of £129.36, an increase of £5.00 per annum; 

iii. the use of uncommitted reserves totalling £431,108 £446,108 to support the base 

 budget; 

iv. the inclusion of growth items within the budget for 21/22 as proposed in Appendix A 

 including the amendments within the Council motion; 

v. the capital programme as proposed in Appendix B. 

Appendix A – Growth Items 

Growth requests 2021/22  

   

   

   

   

Section 
A 

Growth included in the base budget on an ongoing basis  

   

 Food waste additional round £100,000 

 Food waste transfer station £12,500 

 Fleet replacement - additional fund contribution for new food waste 
vehicle 

£13,000 

 Housing Benefit Award Accuracy Scheme £16,000 

 IT licensing and cyber security £44,000 

 Materials Recycling Facility contract increase £112,000 

 Planning appeals £50,000 

 External Audit costs £6,350 

 Vehicle maintenance annual costs £55,000 

 HR digitisation £8,000 

  £416,850 

   

Section 
B 

Growth included on a one off basis  

   

 Audit plan - IT auditor £0 

 Revenues Inspection Officer £21,500 

 Housing strategy £20,000 

 Commercial waste strategy £40,000 

 Carbon Neutrality £50,000 

 Investment Reserve top up £50,000 

 Borough Development Reserve top up  £100,000 

 In cab technology for waste and recycling vehicles £150,000 

 Joint Core Strategy costs £60,000 



 Grants Officer £36,000 

 New depot facility - development of business case £20,000 

 Revenues & Benefits System upgrades  £15,000 

 Digital team £75,000 

 Ubico contract - new vehicle maintenance risk reserve £80,000 

 Business Transformation budget £50,000 

 Green Initiatives £10,000 

 Fly tipping initiatives £10,000 

 Community Champions £5,000 

 Staffing support £50,000 

  £842,500 

   

Section 
C 

Growth funded by alternative sources  

   

 Revenues Officers £35,600 

 IT Officer £42,000 

 s106 Officer £42,000 

 Licensing team £80,000 

 Environmental Health Officer £15,000 

 IT plan - sinking fund £50,000 

 ED&T Assistant £26,000 

  £290,600 

   

Section 
D 

Growth not funded  

   

 Tourism strategy recommendations £40,000 

 Economic Development Strategy £40,000 

 Accountancy officer £50,000 

 Asset maintenance requirements £100,000 

 Tewkesbury Town regeneration £450,000 

  £680,000 

   

 


